
PLANS 

(Part 2) 

Step-by-step instructions 
 

Before Class 

1. Read the exit tickets from the previous class to ensure students have memorized the TWA 

mnemonic and all of its steps. 

 

2. Check equipment to ensure slides can be projected. (If equipment problems exist or your 

display does not allow for students to write on the projections, print the TWA + PLANS 

slides as well as a copy of the planning sheet and graphic organizer as posters and 

laminate for reuse.) 

 

3. Print TWA+ PLANS cue cards on card stock. Consider laminating to keep cards from 

ripping and for future use. 

 

4. Print Graphic Organizers and Expository Reading Passages for every student.  

 

5. Have TWA worksheets and responses from previous lesson ready for reference. 

 

Begin with Review 

1. Ask students to review the TWA strategy. Discuss the stages and steps. Be sure to 

address any misinformation from the exit tickets from the previous lesson. 

 

2. Have students share experiences from the previous class. Discuss the benefits of TWA 

and how it helped. Share your observations from watching the students interact with the 

strategy.  

 

Introduce the Strategy and Develop Background Knowledge 

 

3. Tell the students you are going to teach them a strategy or “trick” to help them break up 

the writing process into smaller more manageable tasks. 

 

4. Explain that good writers use “tricks” to help them write. State, “Writers think about 

writing in steps. Before they ever start brainstorming ideas, good writers make a plan, 

like a To-Do list. Once they identify their goals they decide what they need to do to meet 

their goals. Then they generate and organize all the possible ideas for the paper. 

Throughout the writing process they use their To-Do list as a guide; they refer back to it 

often, expanding and changing the plan as they work. When they think they are finished, 

they go back to that list of goals and check to see that they accomplished their goals.” 

 

5. Have the students recall the pilot analogy from the TWA lesson. Compare a writer’s plan 

to a flight plan. State, “Pilots decide where they are going, plan a route and tell people 

around them how they will get there, and when they plan to arrive. During their flight 

they use the information around them to decide if they have to change something. Maybe 



they go around bad weather; maybe they have to land somewhere else. After they land 

they look back at their plan and see if they did everything they said they would.” 

 

6. Remind the students that this is the second part of the strategy you started teaching them 

in the previous class. Review the name of the strategy. TWA + PLANS. Tell students that 

the previous class the focus was on TWA and now you will teach PLANS. 

 

7. Remind students that mnemonics are a strategy to improve memory and are used in many 

different ways including pictures and acronyms. This strategy uses an acronym 

mnemonic.  

 

8. Explain that PLANS is a goal-setting strategy. Tell students that you are teaching PLANS 

to use with TWA, but once they have learned PLANS, they can use it to write other 

essays or papers.  

 

9. Display the PLANS slide. Tell students this strategy has three parts. They will Do 

PLANS, Write and Say More, and Check to see if they have accomplished their goals. 

 

Discuss it 

Do PLANS 

10. Tell students, “The P stands for Pick goals. The first thing you do is pick three goals. 

First, determine the purpose of your writing. Just like deciding the author’s purpose, you 

need to choose your purpose. Second, make sure your essay is complete. Put in all of the 

parts. Finally, decide on a length for your essay. I will help you with all of these goals.” 

 

11. Tell students, “The L stands for List your goals. Once you pick your goals you need to 

tell yourself how you will accomplish the goals. What good is a goal if you can’t reach 

it?” 

 

12. Tell students, “The A stands for And. It doesn’t actually have a step but it reminds you to 

keep going. And an ‘A’ is needed to spell plan.” 

 

13. Tell students, “The N stands for make Notes. Now it is time to really start thinking about 

what you are going to say. When we use PLANS with TWA, your first notes are started 

for you on the TWA worksheet. What you wrote down for the linking knowledge and 

summary sections are the start of your notes.” 

 

14. Tell students, “The S stands for Sequence your notes in the order of beginning, middle, 

and end.” 

 

Write and Say More 

15. Tell students, “After you have finished your PLANS, use the notes to write your paper. 

The second step is to remind you to Write and say more. Look at what you wrote on your 

TWA worksheet. The ideas are missing interesting details. You just have short hand 

notes. You need to always ask yourself, ‘Can I write and say more?’” 

 



Test Goals 

16. Tell students, “When you have finished your paper, you then go back and look at the 

goals. The third step is to Test your goals. Place an ‘X’ next to every goal you 

accomplished. If you did not accomplish a goal, look at your paper, and think about how 

can you revise your paper to accomplish the missing goal? This step is here to remind 

yourself to look at your goals. They are important.” 

 

Model it 

17. Hand out The Teddy Bear passage again and display the notes you wrote down when you 

read this in the previous class. Explain to the students you will use the work from the 

previous class to show them how to use the PLANS strategy.  

 

18. Display the PLANS graphic organizer. 

 

19. State aloud, “First I have to pick my goals. Since I am using this with TWA, I know my 

purpose is to write an essay that explains the main idea and details of the passage. So for 

now, I’m going to check the first goal as a way to say I understand the goal.” 

 

20. State aloud, “Second I make a goal for completeness.” Ask the class if anyone knows 

what type of essay a summary is. Acknowledge all answers, but correct and give 

examples for incorrect answers. (i.e. a persuasive essay tries to convince someone, a 

cause and effect essay establishes a relationship). Explain the purpose of this essay is to 

inform. Tell students, “A summary is written to inform, and an essay that informs is 

called expository. So my second goal is that I will write an expository essay summarizing 

the passage that has all of the parts. I’m going to check this because I understand the 

goal.” 

 

21. State aloud, “Now I need to decide how long the essay will be. I will help each of you 

with this in the beginning. But for now, let’s say, I will write an essay that is 70 words 

long. 

 

22. State aloud, “The next step is to List ways I will meet my goals. I will make sure I 

include the main idea and details by using my TWA worksheet. (Write: I include the 

main idea and details by using my TWA worksheet, under Goal 1). I will make sure to 

thoroughly summarize the text to describe the author’s purpose and inform my reader of 

the information contained in the passage.” If students are writing a persuasive essay, their 

goal could be to describe their stance on a topic and the details that support their opinion. 

 

23. Complete the L section. Write the goals on the graphic organizer for the students to see. 

 

24. Remind students that the ‘A’ reminds them they aren’t finished. 

 

25. Tell students it is now time to take notes and state, “Refer to the TWA worksheet. Let’s 

move our While Reading notes over to the Graphic Organizer. The first W notes for 

Linking Knowledge are Teddy Roosevelt and animals.” Continue on with your notes from 

the previous class. 



 

26. Explain that now it is time to Sequence notes. State, “Look at the graphic organizer, there 

are four boxes. Lets number them so we know which one is first, second, third, and 

fourth.” Number the boxes on the graphic organizer.  

 

27. Ask students if you completed PLANS. Call their attention to the steps after the 

mnemonic. State, “Now we need to Write and Say More. Let’s look at our notes. The first 

box says, Teddy Roosevelt and animals, I need to add details. Let’s see…” (*If possible 

project a word document for the students to see. If you cannot use a computer have chart 

paper to start writing the essay.) Think aloud and begin writing the essay. State aloud, 

“President Theodore Roosevelt’s nickname was Teddy. He went on a hunting trip but did 

not shoot a bear because it was tied to a tree.”  

 

28. Continue to model the Write and Say More step as you write the essay with your notes 

from the PLANS graphic organizer. 

 

29. Ask students if you are finished when you have written something from each block on the 

graphic organizer. Caution them to look carefully at the graphic organizer. Read the 

completed essay aloud. If no student volunteers say, “Let’s look at the slide, now I know. 

The final step is I need to test my goals.” 

 

30. Read through the goals and think aloud to ensure every goal is tested. Place an ‘X’ next 

to the goal when you have finished. (If you are using Word you can highlight the essay 

and use the tools command to get a word count to text to third goal.) 

 

31. Ask students if they have any questions when all steps are completed. Answer them. If 

there are no questions from the students, pose questions about the process to them. Offer 

them the opportunity to share their thoughts about this strategy. 

 

Memorize it 

32. Pass out a set of PLANS cue cards to each student after the discussion. Explain that now 

they need to memorize the strategy. 

 

33. Have students rehearse the steps of the PLANS strategy by themselves and with their 

neighbor. 

 

34. Walk around and listen to the students practice and recite the steps of the strategy. When 

you think they are ready, have them put down their cue cards and recite the steps of the 

strategy to their neighbor from memory. 

 

Support it 

35. Hand out the reading passage, Yellowstone, and the student TWA sheets from the day 

before. Explain to students they now will have an opportunity to write an essay together. 

 

36. Call on students to model the PLANS strategy following the steps of the strategy just as 

you modeled with The Teddy Bear passage.  



 

37. Ask student for each step of the strategy. As they answer, invite them to the board to 

write their answers/ideas down.  

 

38. Encourage students to think aloud and write down their responses. 

 

39.  Encourage students who may get “stuck” or hit a bump in the road them to talk out their 

ideas/thoughts with the class.  

 

40. Ask students if you are finished when each block on the graphic organizer has been 

transferred to essay form. Caution them to look carefully at the graphic organizer. Call on 

students to read the completed essay aloud. If no student volunteers say, “Let’s look at 

the slide, who knows the final step? That’s right. We need to test our goals.” 

 

41. Have students read through the goals and do a think aloud to ensure every goal is tested. 

Make sure they place an ‘X’ next to the goal when it is tested. (*If you are using Word 

you can highlight the essay and use the tools command to get a word count to text to third 

goal.) 

 

42. Ask students if they have any questions when all steps are completed. Answer them. If 

there are no questions from the students, pose questions about the process to them. Offer 

them the opportunity to share their thoughts about this strategy. 

 

Establish Independent Practice 

43. Hand out the reading passage Gum and student copies of completed TWA worksheet 

from the previous lesson, and the PLANS graphic organizer. 

 

44. Tell students this is their opportunity to complete an essay independently.  

 

45. Walk around the room and help students complete their goals.  

 

46. Make sure you assign a word count for the third goal. This should be individualized 

based on student ability. 

 

47. Circulate and monitor student work and offer feedback as students complete their PLANS 

for Gum. 

 

48. Check for student efficacy with the strategy when students are finished. State, “Now that 

you have had a chance to complete an essay by yourself, what do you think about 

PLANS?” Keep the discussion positive. (Even when students struggle with some of the 

components and if they complain, have them find at least one positive trait of this 

strategy.) 

 

Closure 

49. Hand out index cards with TWA written vertically with three spaces next to each letter. 

Have students complete the card as an exit ticket. 



1. Do 

P   _______  _________ 

L   ________ _________  __ _______ ______ 

A  _____ 

N  ________  ________   

S  _______  ______ and _______  

 

2. ________ and _______  __________ 

3. ________  ____________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

50. Collect the exit tickets and review them for the next class. 

 

51. Tell students they will have future opportunities to use both TWA and PLANS when 

reading different passages and writing about the passages.  

 

 

 

 

 

 

 

 

 

 


